
This hands-on workshop, co-sponsored by the Center for Innovation & Entrepreneur-

ship and The University Incubator, will provide the following valuable lessons: 

 Learn to screen ideas down to commercializable ideas 

 Receive an overview of  common commercialization pathways for high-tech ideas    
(licensing, partnership, development company, start-up...) 

 Increase your impetus to commercialize research-based technologies 

 Gain new material and insights for classroom use 

“Technology Coach” workshop 

 

ATTENTION: FACULTY, STAFF, RESEARCHERS... 

The Center for Entrepreneurship and Innovation presents: 

ATTENTION: FACULTY, STAFF, RESEARCHERS... 

REGISTER: (Fax to 987-6543, or 
email information to 
someone@somewhere.edu/123-4567 
 
NAME  ____________________    
Title ______________________ 
College____________________ 
Phone _____________________ 
Email _____________________ 
 

Business Building and  
Technology Commercialization 
 

Showstoppers that face 
technologies trying to be 
commercialized—and the tools to 
understand and conquer them 
 
Facilitator:  
Mark W. Wilson 
Co-Founder, Neworks, LLC 
Founder, Initiatives consulting, LLC 
Lecturer, Entrepreneurship, Simon School of Business, 

University of Rochester 

DATE:  Someday, SomeMonth, 2011 
 
LOCATION: College of Business 
  Room ABC-1234 
 
TIME:  9:00am — 4:00pm 
 

AGENDA:  
Intro/Process Road Map    9-9:30 am 
Top Tech Commercialization Challenges 9:30-10 am 
Tools to Screen & Shape Ideas    10-11:00 am 
Pathways to Commercialization    11-Noon 
Working Lunch 
Case Assignment (Teams)     Noon-3pm 
Presenting and discussing (Teams)     3-4pm 

S A M P L E 

Attachment A: Tech-Coach Application



Tech-Coach Sim™Cards

Attachment B: Tech-Coach SimCards (tm)




